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 DISTRICT EDUCATION COUNCIL 
ANGLOPHONE NORTH SCHOOL DISTRICT 

 
 

MINUTES 
October 16, 2017 

Natoaganeg School 
 
 

Present: Micheal Mortlock, Chair 
  Joe Petersen, Vice-Chair 
  Andy Flanagan 
  Carmel Hambrook 
  Nancy McBain 

Sheila Rogers 
  Mark Donovan, Superintendent 
  Brenda Dunnett, Executive Assistant 
 
Regrets: Ron Ecker 
 

 
 

 
AGENDA ITEMS 

 
 

A. CALL TO ORDER 
 
Mr. Mortlock called the meeting of the District Education Council to order at 5:40 
p.m. at Natoaganeg School in Eel Ground, NB. 
 

B. APPROVAL OF AGENDA 
 
IT WAS MOVED BY Sheila Rogers and seconded by Nancy McBain that the 
Agenda be approved.  MOTION CARRIED. 
 

C. Presentation:   Mrs. Helen Ward, Principal – Natoaganeg School 
 
Mrs. Ward welcomed the District Education Council to Natoaganeg School, the 
First Nation school in Eel Ground.  She took Council members on a tour of the 
school, which was built in 2015. It currently has 78 students in attendance.  
 
There are many unique features in the school. Natoaganeg is a K-8 school, but it 
also has a full-day K4 program for four-year-old children. Yoga is offered to the 
students as a means of helping students to focus.  Mrs. Ward explained the “Meddy 
Teddy”, which is a teaching tool for Yoga, and she described other programs which 
are designed to help students meditate and regulate their emotions. Classrooms 
use essential oil diffusers which have proven to be helpful in calming students. 
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The school gym has a stage, which can also be accessed from the cafeteria for 
smaller groups.  In addition to the regular classrooms, there is also a Snoezelen 
Room, resource room, library and computer lab. There is also a school garden 
which enables students to learn about growing various types of vegetables.   
 
Mrs. Ward explained some of the academic programs at Natoaganeg School.  She 
noted that Read 180 is a very important literacy program for the students. There 
are also school-wide interventions, and Mrs. Ward confirmed that assessment 
results are reviewed by teachers to help determine where extra student support is 
needed.  Mrs. Ward also stated that there is currently no issue with regard to 
attendance at Natoaganeg School.  She noted that only 2%-3% of the school’s 
population experiences attendance issues. She explained that the “feather” 
initiative is used to help monitor student attendance. 
 
Mr. Mortlock thanked Mrs. Ward for allowing the District Education Council to hold 
its regular meeting at Natoaganeg School.  As a token of appreciation, Mr. Mortlock 
presented Mrs. Ward with a book for her school library. 
 

D. APPROVAL OF MINUTES 
 
A correction was made on Page 4, under “DEC Members’ Comments”, to clarify 
that Mrs. Sheila Rogers’ Provincial Curriculum and Evaluation Advisory Committee 
meeting was held via conference call on August 22, 2017.   
 
IT WAS MOVED BY Carmel Hambrook and seconded by Joe Petersen that the 
minutes of the September 18, 2017 meeting be approved with this correction.  
MOTION CARRIED. 
 

E. 
 
 

BUSINESS ARISING FROM MINUTES 
 
The Travel Policy will be discussed under “New Business”. 
 

F. CONSENT AGENDA ITEMS 
 

         Policy Monitoring 
         (i)   GP 1,2,3,4,5,7 – Meeting Review Form 
         (ii)   C/SR 4 – Meeting Review Form 
         (iii)  EL 1,7 – Meeting Review Form 
         (iv)  E-3, E-7 – In Compliance – See Attached Briefing Notes 
 
IT WAS MOVED BY Sheila Rogers and seconded by Nancy McBain that the 
Consent Agenda Items be approved.  MOTION CARRIED. 
 

G. CORRESPONDENCE 
 

Mr. Mortlock confirmed that he forwarded the Grade 12 Exit Survey results to the 
District Education Council members.  
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H. NEW BUSINESS 
 
(a)    Travel Policy 
 
There was discussion about the draft DEC Travel Policy that the District Education 
Council members received for their review.  IT WAS MOVED BY Joe Petersen and 
seconded by Andy Flanagan that the Anglophone North District Education Council 
will adopt the Travel Policy, effective April 1, 2018.  MOTION CARRIED.   
 
Mr. Mortlock stated that members can start using the DEC Travel Expense Cover 
Sheet, which is part of the new Travel Policy.  This form should be attached to the 
regular green expense form.  
 
(b)     DEC Symposium (Fredericton) – May 4-6, 2018 
 
Mr. Mortlock informed Council members that the DEC Symposium will be held in 
Fredericton on May 4-6, 2018. He asked the DEC members to inform the Parent 
School Support Committees within their subdistricts about the symposium and to 
determine if any members are interested in attending.  Expenses will be covered 
for ten PSSC members to attend the symposium again this year – six to be covered 
by the Department of Education and Early Childhood Development and four by the 
Anglophone North School District. Mr. Mortlock will send a reminder to the PSSC 
members in December about the symposium.   
 
DEC members were asked to contact Brenda Dunnett or Stacey Brown as soon as 
they are able to confirm that they will be attending the DEC Symposium, and to 
submit the names of PSSC members who plan to attend. This information will be 
helpful to Ms. Brown in arranging hotel accommodations, especially since there 
are several other events being held in Fredericton during the same weekend. 
  

I. CHAIR’S COMMENTS 
 
Mr. Mortlock reported on the following: 
 

 He attended the Pre-Budget meeting in Fredericton on October 10, 2017.  
The purpose of this meeting was to allow district representatives from 
across the province to meet with the Minister and share any pressure points 
that their school districts are experiencing with regard to their budgets.  The 
Minister will report back at the Minister’s Forum in November.   

 
 He attended a meeting with the Council of DEC Chairs on September 28, 

2017 concerning the Superintendent’s Evaluation process.  The 
participants reviewed the policies that are currently being followed within 
the school districts for the purpose of developing one common evaluation 
form. 
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J. SUPERINTENDENT’S COMMENTS 
 
Mr. Donovan reported on the following: 
 

 Nominations for “Outstanding Volunteers” were received for Rev. Chris 
Ketch at Eleanor W. Graham Middle School; Charles Agnew and Austin 
Beck at Harcourt School; and Brenda Doucette at Parkwood Heights 
Elementary School.  IT WAS MOVED BY Sheila Rogers and seconded by 
Joe Petersen that Certificates of Appreciation be prepared and forwarded to 
each of these Outstanding Volunteers.  MOTION CARRIED. 

 

 Starfish Awards were presented to Helen Chamberlain, Educational 
Assistant at Bathurst High School; Lisa Matchett, Administrative Assistant 
at Max Aitken Academy; and Stephanie Mullin, Administrative Assistant at 
Millerton School. 

 

 The Financial Report, for the period ending September 30, 2017, was 
distributed to the DEC members.  This report, which was prepared by Tim 
Dunn, Director of Finance and Administration, showed a surplus of 
$545,149.  This is in sharp contrast to the $685,386 deficit that was 
projected in the expenditure plan that the District Education Council 
approved in June, 2017.  Mr. Donovan explained that after the expenditure 
plan was submitted, the district was informed that the Treasury Board 
allotted teachers’ salaries for 2017-2018 based on 26 pay periods instead 
of 27 pay periods, an anomaly which occurs every 12-14 years.  Since the 
funding that Anglophone North School District received was based on 26 
pay periods, the district was overfunded.   

 
The school districts have not yet been informed by the Department of 
Education and Early Childhood Development whether this funding will be 
retained at the district level or if it will be returned to Central Government.  If 
it is returned, the district is forecasting a deficit of approximately $545,000, 
which is $140,000 less that the projected deficit indicated in the initial 
expenditure plan.  Mr. Donovan outlined the areas in the budget which 
experienced a reduction of costs and which attributed to this decrease in the 
deficit.   
 
Mr. Donovan noted that he informed the school district’s Senior Admin Team 
and the Subject Coordinators that the District Education Council is taking 
the lead in keeping travel costs down.  He suggested to his teams that they 
consider using Lync calls instead of travelling to meetings.  
 

 Mr. Donovan noted that the Miramichi Big Brothers Big Sisters recently 
provided $2,800 to a school in Anglophone North School District which was 
in need of funding for its Breakfast Program.  Mr. Mortlock will send a letter 
expressing the District Education Council’s appreciation in this regard. 
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 S.N.A.P. (Stop Now and Plan) is an Ontario program designed to help 
teachers modify or control student behavior.  Teachers will be attending 
meetings in Ontario and will be piloting this program at Max Aitken Academy 
and King Street Elementary School.  Anglophone North School District is 
the first jurisdiction in the province to implement this program. 

 

 The First Nations Summit was held on October 10-12, 2017 in St. Andrews.  
Educational leaders from across the province attended this summit, which 
provided an opportunity for greater awareness of the needs, challenges and 
successes facing First Nation children.  Mr. Donovan noted that First Nation 
education is advancing in a very positive direction. 

 

 Mr. Donovan informed Council members about the schools that he has 
visited in Anglophone North School District.  His goal is to visit every school 
by October 31.  He stated that the district has many dedicated people 
working in the schools and that there is a great deal of wonderful things 
happening.  Mr. Donovan is committed to visiting the First Nation schools 
as well. 

 

 Mr. Donovan and Mr. Gregg Ingersoll, Superintendent of Anglophone East 
School District, will be the New Brunswick representatives who will be 
joining other Superintendents from across Canada on a trip to France from 
November 5-12, 2017.  The purpose is to check the venues and 
accommodations for the student trip to France in June, 2019 for the D-Day 
Celebrations.   

 

K. 
 

DEC MEMBERS’ COMMENTS 
 
Andy Flanagan reported as follows: 
 

 He attended the opening of the new turf field located at King Street 
Elementary School.  He confirmed that the field is being used regularly and 
that the students enjoy playing under the lights.   
 

 The gymnasium at King Street Elementary School is expected to open next 
month.   
 

 Parent School Support Committee meetings will soon be starting.  Mr. 
Flanagan will be contacting the principals of the schools in his subdistrict, 
and he will also inform them about the DEC Symposium in May. 

 
Sheila Rogers attended a presentation on ISD (Integrated Service Delivery).  She 
also informed Council members that the District Health Advisory Committee 
meeting was cancelled on October 6, and that the Provincial Curriculum and 
Evaluation Advisory Committee will be held in Fredericton in November. 
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Carmel Hambrook sent emails to the principals of the schools in her subdistrict 
about Parent School Support Committee meetings.  She also referred to a training 
conference she attended and acknowledged the efforts of the custodians who work 
hard to keep the ASD-N schools so clean.   
 
Joe Petersen attended the Parent/Teacher meeting at L. E. Reinsborough School, 
where he brought greetings on behalf of the District Education Council.  He will 
also send an email to the principals of the schools in his subdistrict requesting the 
dates of their PSSC meetings. 
 
Nancy McBain attended the Objective 6 meeting.  She noted that there were many 
kind words spoken in honor of the late Mr. Raymond Murphy at that meeting.  She 
reported on her tour of the ISD office at Dr. Losier Middle School where she saw 
firsthand the many services that are available to the youth.  She also attended a 
workshop on “Building Healthy Relationships”.   
 
Mr. Mortlock stated that principals in his subdistrict have contacted him about 
Parent School Support Committee meetings, two of which will be held in the near 
future.  He also noted that there has been no further progress with regard to the 
new school in Campbellton.   
 
Mr. Mortlock informed Council members that the Francophone districts have been 
inquiring about a letter of support with regard to remunerations.  If Mr. Mortlock is 
able to confirm that the other school districts have forwarded their letters of support 
in this regard, Council members gave Mr. Mortlock permission to send a letter of 
support on behalf of the Anglophone North District Education Council, provided 
that the changes do not become effective until 2020.  The DEC members will be 
copied in on this letter. 
 

L. DATE OF NEXT MEETING 
 
The next regular meeting of the District Education Council will be held on 
November 20, 2017 at Sugarloaf Senior High School at 5:30 p.m.  
 
The meeting adjourned at 7:10 p.m. on a motion by Andy Flanagan. 
 

 
       Respectfully submitted, 
     
      Original signed by Brenda Dunnett   
             
      Brenda Dunnett 
      Executive Assistant to the Superintendent/DEC 


